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FROM: Roger Morris

SUBJECT: Biafran Relief

You should know that we are about to reach the moment of truth in
the negotiations over the resumption of the Red Cross hall of the

: .,reliefﬂ airlft into Biafra. - You will recall that the Church agencies -
: 1 qlief ;t night in deiiance of Federal restrictio:m,

‘- “Red. Cro sa; ﬁights to- go into Biaira from nmghboring Dahomey with
1" the Feda. exexcismg only the oPtmn to’ call down random ﬂights for-
..Jl'f_-';mspectio:; on ngerian territory. The Red Cross has’ given the Feda
- until midnight Monday, September 1, to respond. If the answer is
' anything but yes, the Red Crosas will simply pull out its operation.

'Appa.rently it has finally dawned on Gowon and Co. that the Swiss have
lost their patience, and the Feds -- uncharacteristically -- are holding
a series of urgent meetings in Lagos to try to decide what fo do. As
you know from your talk with Elliot Richardson, our Embassy will

be pushing the Feds for an affirmative reply. But the odds are still
less than even that Gowon can overrule his hawks, who would just as
soon be rid of the Red Cross once and for all.

If the Red Cross departs, of course, this leaves the Church agencies
. and their. "illegal" airlift as the only relief operation with a chance
of _stemxmng the starvation inside Biafra over tha next few months.
 We wil then £ace a choice of (a) supportmg a relief airlift which the
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L ques onn: (1) what fo sny in public, when both the Feds and the Red

- Crovs will expect us to vindicate their respective positions, and

.(2) how we treat the Church agencies, who will almout certainly uge
the Red Cross departure to pressure us for more money and planes.

I am perauaded there is nothing we can do at this point but wait out
the Monday deadline. Not even State can devise a way to save the
, Feds fmmu&em&lvu.

Ii‘vnll have a.n analynu on next stepa for you to send to the President
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